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Developing a model to reduce waiting times Outpatient services

At Um-phang Hospital, Tak Province
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Abstract

This study is a research and development investigation with the following objectives
To study the problems of the outpatient service model at Umphang Hospital, Tak Province.
To develop a model for reducing waiting time for outpatient services at Umphang Hospital,
Tak Province. And To evaluate the effectiveness of the model in reducing waiting times for
outpatient services at Umphang Hospital. The sample population included patients using the
outpatient services at Umphang Hospital. General data were analyzed using frequency,
percentage, arithmetic mean, and standard deviation. Waiting times and satisfaction levels
before and after developing the service model were compared using t-test statistics.

The results showed that the condition and problems of outpatient services had

waiting times of 101, 100, and 120 minutes from 2021 to 2023, respectively. Satisfaction
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percentages for the same years were 75.5, 74.5, and 76.6, respectively. The outpatient service
model consisted of Adjusting staff working hours. Adjusting the service reception process.

As a result of developing the model to reduce waiting times for outpatient services at
Umphang Hospital, it was found that the average waiting time increased from 149.64 minutes
to 158.33 minutes (P-value > 0.01). However, when comparing satisfaction levels before and
after the service model development, there was a significant increase in satisfaction from a
moderate level of 2.86 to a high level of 3.94 (P-value < 0.05).

Keywords: service format/out-patient department/waiting time
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